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^ Engaging Business Leaders: 

5 How to Improve the Interaction 


ENGAGING BUSINESS 
LEADERS IN YOUR SCHOOLS 
PROGRAM IS CRITICAL 


HE DAYS OF THE ONE-TIME 
PHOTO OPPORTUNITY 
DURING WHICH A BUSI- 
NESS LEADER PRESENTS AN 



TO SUSTAINING THE 
RELATIONSHIPS WHICH 
CAN PROVIDE A VARIETY 
OF RESOURCES, BOTH 
FINANCIAL AND HUMAN, 
FOR YOUR STUDENTS. 
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OVERSIZED CHECK, mugs for the 
camera with a couple of studeuts, aud 
theu leaves the premises so the teach- 
ers cau get ou with teachiug — are over. 
Eugagiug busiuess leaders iu your school’s 
program is critical to sustaiuiug the 
relatiouships which cau provide a variety 
of resources, both huaucial aud humau, 
for your studeuts. The old adage riugs 
true: “It takes a village.” Aud the busiuess 
commuuity is part of the village that cau 
help educate youug people aud motivate 
your studeuts to achieve goals they uever 
thought possible. 

Oue of the best ways to eugage busi- 
uess leaders: use au advisory board 
structure. A typical advisory board iu- 
cludes 15-20 busiuess leaders. These local 
commuuity members are active busiuess 
leaders, but are also actively iuterested iu 
the well-beiug of the commuuity that 
supports their busiuesses, iucludiug its 
educatiou system. These busiuess lead- 
ers agree to joiu together for the good 
of the studeuts. They meet regularly (at 
least twice a mouth), form committees, 
assigu roles, set goals aud work together 
to achieve those goals. Depeudiug ou the 
structure of the advisory board, goals 
may be set largely by learuiug commu- 
uity members such as couuselors, the 
priucipal, or others; the busiuess leaders 
themselves; or by both groups work- 
iug together. They may iuvolve makiug 
sure that the curriculum is rigorous aud 
relevaut, that the studeuts are gettiug 


the iu-class aud extracurricular activi- 
ties uecessary to build a solid resume of 
techuical aud employability skills, or that 
there is sufhcieut fuudiug beyoud the dol- 
lars available from the district to achieve 
the goals. They may set other goals that 
result iu studeuts who successfully aspire 
to atteud college, pursue substautive ca- 
reers, aud become active aud productive 
citizeus iu the commuuity. 

Advisory board members cau provide 
such services as classroom speakiug, 
meutoriug, job-shadowiug, speakiug at 
studeut coufereuces, fuudraisiug, provid- 
iug techuical assistauce to aud profes- 
sioual developmeut for educators, aud 
advocatiug ou behalf of the school to the 
district, to the school board, aud to other 
members of the busiuess commuuity. The 
key with auy of these activities is two-fold: 
hrst, to set goals aud keep the busiuess 
leaders ou track to achieve those goals; 
aud secoud, to couuect the busiuess lead- 
ers emoutioually with the studeuts. 

Busiuess leaders speud most of their 
days workiug to achieve goals. Busiuess- 
people are results-driveu. They are very 
used to gettiug au assigumeut, determiu- 
iug what ueeds to be doue, aud theu 
doiug it. Iu busiuess, the process by which 
the results are achieved is ofteu secoud- 
ary to the actual achievemeut. Bouuses 
are typically uot paid to busiuess leaders 
for effort. . .ouly for results. So giviug your 
advisory board members specihc, measur- 
able, attaiuable, realistic aud timely goals 
is the hrst step to keepiug them iuterested 
aud eugaged, aud motivatiug them to 
eugage more iu the future. 

The secoud step has to do with cou- 
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Businesspeople may spend 
much of their work time at an 
emotional distance from others. 
While they often work in teams 
to increase productivity, they 
may receive little emotional 
payback. . .To engage business 
leaders and sustain their active 
involvement with your school, 
you must create an environ- 
ment that satisfies these kinds 
of emotional needs. 
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necting them emotionally with your 
students. Businesspeople may spend 
mueh of their work time at an emotional 
distanee from others. While they often 
work in teams to inerease produetiv- 
ity, they may reeeive little emotional 
paybaek. While a businessperson may 
get a feel-good “attaboy” from the boss, 
these oeeasions ean be rare. To engage 
business leaders and sustain their aetive 
involvement with your sehool, you must 
ereate an environment that satishes these 
kinds of emotional needs. This eomes 
from working with your students: in the 
elassroom, in a mentoring program, 
during a job-shadowing experienee, or 
during a student eonferenee. You ean help 
hll a businessperson’s “emotional bank 
aeeount” by having them work with your 
students, and aetually see and feel how 
their time and/or hnaneial resourees help 
those students sueeeed. To be sure, these 
kinds of emotional rewards are but one 
of a number of benehts businesspeople 
ean reeeive, but they are dehnitely among 
the more powerful and immediate. The 


following list shows some of the ways busi- 
nesspeople ean eonneet with students, and 
the time eommitment generally assoeiated 
with the aetivity: 

(Time will vary based on personal avail- 
ability and the interest of employee to 
engage with students.) 

Classroom Participation 

One to two times per semester, 
one hour each time. 

• Attend a eourse to support the eur- 
rieulum and the teaehers’ pedagogy 
with aneedotes and real-life experi- 
enees that bring the eurrieulum to life. 

• With the students, role-play seenarios 
that simulate the workplaee behavior 
relative to the eurrieulum being 
taught; i.e., help the students make the 
eonneetion between the elassroom and 
the business world. 

• Diseuss the eonsequenees of poor 
ehoiees sueh as dropping out of high 
sehool, not getting some postseeondary 
edueation, or making poor ethieal de- 


eisions. Inelude real-life judgments 
from famous examples sueh as the 
Enron ease. 

• Diseuss various professional eareers 
and opportunities, qualiheations/eol- 
lege required, earnings potential, 
travel and promotion. 

Field Trips 

One to two times during the school 
year for two to four hours each. 

• Bring students to the businessperson’s 
offiee loeation(s) and/or elient 
loeation(s); observe the way business- 
people behave in an offiee setting. 

• Have students partieipate in a diseus- 
sion with a elient’s top management 
regarding ethieal behavior in business, 
how they got into the business and 
their views of opportunities for the 
future. 

• Visit interesting sites in your eommu- 
nity related to business, sueh as an his- 
torie building where a eompany 
started, a bank, a brokerage eompany, 
a manufaeturing eompany or a serviee 


www.acteonline.org 


MAY 2 009 Techniques 45 



company. Again, connect the elass- 
room to the business applieation. 

Mentoring 

One to two hours per month. 

• Mentor one to two students, inelud- 
ing meeting with them faee-to-faee 
onee a month and/or exehanging 
e-mails more frequently. Suggested 
diseussion topies eould inelude eareer 
plans, eollege ehoiees or homework 
issues. 

• Provide used elothing (or money for 
new elothing) so students have an outht 
for a job or internship interview. 

• Help develop students’ soft skills: oral 
and written eommunieation; presenta- 
tion; resume writing; interviewing; 
ereative thinking; and problem 
solving. 

Job Shadowing 

One to two times during the school 

year for three to four hours each. 

• Invite students to travel to business 
offiees to follow or shadow employees 
in their normal daily routine. 

Student Conference 

One time during the school 

year for four to six hours. 

• Speak at a daylong (or half day) 
student eonferenee. You ean hold the 
eonferenee at the businessperson’s 
offiee or in another meeting area. 
Topies eould inelude soft skills sueh 
as those mentioned above. 

• Identify and reeruit other speakers 
to taekle subjeets the students need 
to hear. 

Advisory Board Membership 

One to two hours per month. 

• Join the loeal aeademy advisory board 
and eommit to attending meetings to 
help steer student sueeess 

• Serve as offieer, or as a eommittee 
ehair (fundraising, internships, aetivi- 
ties, reeruitment, publie relations). 


• Provide or hnd expertise and annual 
serviees pro bono should the advisory 
board wish to go 50 1(e) 3. 

Paid Internships 

Six to 10 weeks after the end of 
students funior year (daily supervi- 
sionlmanagement required). 

• Provide paid internship positions for 
students to give high sehool seniors a 
real sense of what the world of work is 
all about. 

• Provide funding for a paid internship 
position with a nonproht organiza- 
tion that is eloser to the sehool, or 
more eonvenient for the student. 

Advocate 

• Be a spokesperson for the sehool to 
the prineipal, distriet superintendent, 
sehool board, and the eommunity at 
large (ehamber of eommeree. 
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Kiwanis, Rotary). 

• Eneourage more partieipation from 
businesspeople in the eommunity. 

By setting goals for businesspeople and 
giving them the room to run — and by 
eonneeting them emotionally with the 
people whom they are investing in — you 
ean motivate, stimulate and energize your 
business eommunity to fully engage with 
your sehool, and be aetive partieipants in 
building today’s youth into tomorrow’s 
produetive eitizens and workforee. D 

This article first appeared in the February 2009 
edition of the /C-/2 Partnership Report, and is 
reprinted with permission from publisher 
DeFhavillond Associates. 

Interested in exploring this topic 
further? Discuss it with your 
colleagues on the ACTE forums at www. 
acteonline.org/forum.aspx. 
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